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	1 - Does Not Meet Expectations 

	
	

	Performance Feedback:
	

	
	

	What I like that you do and want you to do more of:
	What I would like you to improve or develop:

	
· Results
· Team’s Key Results Areas
· Own Roles & Responsibility Areas
· Taking new responsibilities via projects and delegation
· Behavior
· Danfoss Behaviors in Action (living values)
· Teamwork/collaboration (to others)
· Time priority (to self)
· Competences
· Hard competences (technical skills)
· Soft competences (people skills)
· Planning
	
· Results
· 
· Behavior
· 
· Competences
· 

	
	

	


	Notes:
	(a paragraph from the Heart with personal appreciation, e.g. You are a valued member of the team because …



